VARA J3 CHANGES:  

The VARA J3 Shootout will be eliminated.
The VARA States will be open to all council J3’s as long as they have raced in at least 50% of their council races. 
States Dates: the VARA J3 States will be held over 2 weekends and will have split genders. The girls will race at one location and boys at another.

The VARA States will become a VARA State Championship Series.
For  2012 – the following dates will be the J3 state championship weekends - Feb 25-26 and March 3-4. The genders will be split and they will compete at different race sites.  There will be 1 sl, 1 gs each weekend with a total of 2 sl and 2 gs.

Scoring:
Scoring for selection to USSA J3 Championship and USSA J3 Finals-

1 less than half of total runs including combined and round down - best 5 of 13 runs etc. (e.g., if runs are lost due to weather then the following will apply for scoring best  5 of 13, 5 of 12,  4 of 11, 4 of 10, 3 of 9, 3 of 8,  2 of 7, 2 of 6, 2 of 5, 1 of 4, 1 of  3, 1of 2, 1 of 1.)
(scoring will be best 5 place points including combined if all races are run)

The State SG:

The State SG will be a separate site with split gender. (Friday Feb 16 & or 17th) everyone will be able to attend who has raced in 50% of their council series races.
Seeding:
Council order will determined by a draw of the race organizers and will remain the same for the entire weekend. Council order will be redrawn for the next weekend. 

Second run will be flip 30 with bibo from then on and dnf dsqs running in their bib order at the end of the finishers.
Council Standings will determine the seeding at the J3 State Championship Series.
Automatics to USSA J3 Championships will stay the same; 1per gender per council, so a total of 3G and 3B automatics.
OVERALL SCORING: awards go to top 3 and 

Per discipline: Old WC Scoring to determine discipline title. Ties broken by Place points.

Overall:
Old WC Scoring for all combined events and SG to determine the Overall top 3 title.  Ties broken by Place points

J4 – Racing

SHOOTOUT: 

The total field size =165.

Each council will get 55 spots to the J4 Shootout. Competitors will have to have raced in at least 50% of their council races.
Seeding: Competitors will be seeded based on council standing order. Boys and girls will alternate in the running order, with females being odd numbers and males even numbers. ie. Bib 1 is first girl form svc, bib 2 is 1st boy from svc etc…in council order. Race organizer will draw the council order. 

Un filled quota spots from councils will not be filled.

2nd run will be same as first. 
SCORING: Quota is 46

23 G and 23 B will be selected to states based on single best result. (best 1 of 3).  

J4 STATES 
FIELD SIZE WILL BE 166.

2 year council rotation for site location, if possible, otherwise venue selection is at the discretion of the Executive Director. 

Recommendation –Recommend that councils do elements training with their council run SG day. (Difficult  for a SG  to run on a sat)
ACTION ITEM: If the J4 State SG race is postponed it must be rescheduled for the next day or not rescheduled at all.

