5.4.2 The Use of Backup Hand-Time Stopwatches

The introduction of spare hand-time watches presents several opportunities for error.  Let’s take a moment to review those issues and the procedures practiced to manage them: 

  

Synchronization is rarely, if ever, perfect.  Synchronization error between primary hand time stopwatches and backup hand time stopwatches will introduce timing calculation error.


To avoid calculation error, some simple rules are employed: 

0. Re-setting, or attempting to re-synchronize, hand time watches during the race should never be undertaken by a hand timer, unless specifically instructed to do so by the chief of timing and calculations. 

1. Hand timers should not switch back and forth between the use of their primary and spare hand time stopwatches, unless the watch that they are using fails. 

2. It should always be notated on the time recording sheet when any change in the timing occurs.  For example, that the use of one hand time watch was discontinued and another begun. 

3. Any notes should appear on the sheet after the racer for which the previous method (or device) was last used, and before the racer for which the next one will be used.  Simply put, when, within the race run order, the change occurred. 

4. Each note must describe the change that took place.  For example, “Primary hand time stopwatch failed, switched to spare stopwatch.”  Likewise, “Re-synchronized start and finish stopwatches by radio voice command.” 

Let’s belabor the point a little here.  It is the author’s opinion that a note should be made when the watches are exchanged; also, when a watch is re-set; likewise, when a hand timer is substituted for by another; or when the hand timer changes their location; and when their has been a significant suspension of the race (more than 10-15 minutes).  Any event that might introduce a change in accuracy, synchronization, correlation, or consistency should be noted.  To be safe, make a note documenting any event. 

The strategy behind these recommendations will become more coherent when we explain the procedure used for calculating E.E.T in Chapter 12.  For now, it’s important to understand what consequences accrue to random changes back and forth between watches.  It will leave the individual who tries to calculate an E.E.T. unaware that a minor synchronization discrepancy may exist in the values.  Therefore, he will be unable to compensate for that discrepancy.  If it is noted that a watch had been changed, and at what racer, it is possible to compensate for it.  Likewise for any other change that may be introduced. 

